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Recommended ODeratlonal Core Team of SHA Uttar Pradesh.
Under
AB-NHPM

Keeping in view the size, population end démographic structure of the state of Uttar L

. Pradesh the state government is herewith recommending the operatlonal core Team at SHA' |

and District Implementatlon Unit.

1- Structure at state Level

Government Staff

The Chief Executive Officer (IAS) will look after all the operational aspects of the

1mplementat10n of the scheme and shall be supported by a team of specialists (d;allng with

‘spemﬁc ﬁmctlons) o S ‘ \, _

To support the Chlef Executive Ofﬁcer in d1scharge of different functwns the followmg team
will be appomted at SHA level:- . g

¢ Addl. Chief Executive officer (PCS) (1, Full Time/Deputation/Addl. Charge)'

.‘3T1me/Deputatlon/Addl ‘Chatge):
. Lxecutlve Director: (1, Rank of Joint Director of State Health Serv1ces)

. “General Manager-Medlcal Management) “, Rank of Joint Director of Staté
Health Services)

s Admin Officer: (1)

1|Page

G 4 m

e Finance Controller (Sr. Officer of State Finance Department) (l Full




‘ 'Ou'ts()u'r.eed.

Dy

o o General Manager Operatlons (1) A
' e General Manager (Policy and Public Health) (2)
_ . Manager Finance: (2)

. _Mauager Operatlons (3)

¢ Manager Beneficrary Verification: (2)

. -Manager Project Evaluahou: 2y

. Manager Project MOn,itor\ing: (2)

s Manager IT Supp(’)rt‘cﬁm‘D‘ata: (4)

o Manager IEC: (2)

¢ Manager Grievance Redressal: (2)

+ Manager Capacity Dereiopment: 2)

+ Manager Medical Management: (8) o

« Executives : Finance Executive (1), Executive Beneficiary Verification (2);
Executive Operations (3) Executive Project Monitoring (2), Executive Project
Evaluation (2), Eﬁ{ecative IT Supﬁbrt cum Data (4), Executive IEC (1), Executive .

o Account Officer:. To execute the financial functlons, Account Officer will' be '
appomted at SHA level. (1) -

Apart from above mentioned posts to execute routine works at SHA level, Stenographer,
Computer Operators and other supporting staff will be appointed at SHA level.



State Health Agency

CEO
|

Addl. CEO (PCS)

Finance
Controller (1}

Executive Direstor (PMHS)

Admin
Officer (1)

District Implementation Unit

District Nodal Officer
(1)

Full time/ Depueation (Govr. Staff)

QOutsourcing

I|Page’
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S.N.

Teams

_S-tafe Health Agency

Qualification -

No. of

- posts

General
Manager-
Operations

MBA or Postgraduate Diploma in Business
Administration or MBA (healthcare) or
Master of Health Administration or public
Health or similar equivalent degree/ diploma;
medical degree will be of additional
advantage. )

At least 12 years’ experience in the
administration  of large  public-sector
prograrhmes (preferably health projects), out
of which preferably at least 8 years in
managing health insurance or TPA.

* Qverall supervision of  beneficiary
verification, evaluation of project and project
monitoring,

JSalary
Range

1.75
~Rs.
2 Lac

General
Manager-
Policy and
Public
Health

Post -graduation or higher qualification in
Public health, Community health, Preventive
& Social Medicine, Health Economics - or
MBA

Published work/published reports/working
papers in the ‘area of health systems or health
financing or public health.

At least 12 years of post -qualification work
experience in Health Systems Research or in
Planning and
delivery.

implementation of service

e

‘éhable tinkages with® ‘appropriate institutions for

Executing [EC, Supervision of grievances,
dealing with public grievances, supervision of
call canter, fraining of state and district level
officials, making generai guidelines, IEC
material, dealing government departments,
Responsible for reviewing program guidelines
prepared for SHA, analyzing these documents
for consistency and synergy

* Ensure activities adhere to agreed guidelines;
provide overarching support to SHA and
Districts.

» Undertake periodic field visits to districts to
review implementation of the scheme in the
States, identify implementation challenges and
support SHA in charting appropnate solunons 0

technical inputs in the state

« Provide technical inputs on thematic areas of
Health Financing and Health Protection

» Undertake analytical documentation of field ~
review visits to inform improvements in
implementation

= Identify best practices and innovations within
state and support SHA in expanding these.

1.75
" ~Rs.
2 Lac,

Manager
Operations

MBA or Postgraduate Diploma in Business
Administration or MBA (healthcare) /B.Tech
CSAT, MCA/ Master of Health
Administration or public Health or similar
equivalent degree/ diploma; medical degree
will be

of additional advantage.

At least 5 years” experience in the
administration - o large .. public-sector
programmes (preferably health projects), out
of which preferably at least 5 years in
managing health insurance or TPA.

* Operations Manager(s) will provide overall
support to CEQ, SHA in implementation of
AB-NHPM in the state,

Ensure compliance of operational pracesses
and procedures as per guldclmcs of AB-
NHEM

* Ensure the activities for effective alliance of
the State health insurance scheme (if any)
and AB-NHPM,

* Ensure ' seamless
communication

internal _and

* Supervises the operations.at the state level
including timelines for Lhe actlvmes of the
_AB-NHPM. . i :

Overseeing beneficiary daIa management,
Aadhaar seeding, wvalidation, awareness,;’
monitoring, audit, training etc.

* Maintaining the quality and timeliness of the

~ utilization data, repomng MIS, premium and..|..

claim payments etc.

claims

éxtemal |

Random reviews of pre-authorizations and |

Upte Rs
1 lacs

* Work with the tcams,ﬁcross functions and

4{Page
.




(e - ' : : T ‘ other stakeholders to ensure smooth flow of
o C ) data to state level on a periodic basis

- e |- ' - -}/' * Organize routine, periodical and surveillance -
S o o ’ - " visits to the entities participating in-the

S ' ‘ scheme to ensure that all processes are

. running as per defined standards

Claims Audit oCarry out claims audit on
random basis -

Carry out random chccks visits and
investigations pertammg to admissibility of
the cases paid or decliried under the scheme

-

Supervising district teams and facilitating
them in performing their duties.
* Co-ordinating with PMUs of other health

programmes operation in the State for
effective horizontal integration.

Required Skills:

* Strong analytical skills .

* Ability to lead teams

-* Strong strategic focus, and project
. management skills.

* Excellent interpersonal and communication

skills. ,

* Ability to operate effectively with people at

- all levels.

. Stro;ig‘b_usiness focus -

* Good knowledge of the English tanguage -

Proficiency working with computers, office

suites;internctand other.relevant:

téchnologies. .

4 Mar}agcr * M.Sc. Statistics or M.Sc. in Maths & * Organize routine, péﬁodica[ and surveillance 2
-‘PTOJeCt. - Computing/ B. Tech. in - Data - Science, | visits to ail the entities participating in the
Evaluation | cS/MCA/MBA/Master of Publlc Health /| " scheme to ensure that al} processes are .
" Master of Health Administration -
Or, MBBS with Expericnce as a program
manager for nationa! health programs at the
district and - state level in the public health
system i

running as per defined standards

Develop and coordinate risk and control
assessment programs, fraud friggers and
business intelligence tools in collaboration

with the IT and medical management teams

® Atleast 5 years of relevant experience'- * Design and implement feedback forms

* Experience in health insurance mdUSth i$|  including in local vernacular ascertaining
desirable - awareness, utilization of benefits by

* Experience with managing and analyzing] beneficiaries and healthcare outcomes
administrative datasets and producing data| ¢ Facilitate baseli-ncAsurvey and impact '
reports/dashboards will be added advantage. assessment by the organization as and when . Upto Rs

' needed N : . 1 lacs

¢ Réport to the Chief Executive Officer on-all
exceptional findings and prov1dc rouling-
dashboard support

Produce regular, progress and momtormg .
reports for district’ counterparts and énsure
regular and systematic feedback loops
Required Skills:

- ~| * Strong analytical. Sk:lls

T Strong strateglc focus,"analytlcal and pl‘Q]BCt
management skills.

* Excellent interpersonal and communication
skills. {

L : : * Ability to-operate cfféctively-with people at all

5|Page




levels of the business. . C ;
*. Strong business focus Excellent command of
the english language
Proficiency working with computers, office

suites, internet and other relevant
technologies.

5 | Manager’ | e MSc. Statisics or M.Sc. in Maths &| * Monitor different activities of the scheme such| 2

?mjﬁ_ﬁ . . Computing/ B. Tech in Data Science, as functioning of SHA, o o
.Monitorin .| CcS/MCA/MBA/Master of Public Health /| hospitals, field personnel, monitoring ‘
g 7 Master of Health Administration- Or, MBBS|  achievement of goals ete.

with Experience as a program manager for| ,
national health programs at the district and
state level in the pubtic health system

Organize routine, periodical and surveillance
visits to all the entities

* participating in the scheme to ensure that all

e At'léast 5 years of relevani experience health i s
processes arc running as per defined standards

insurance industry is desirable
Experience with tnanaging and analyzing

Develop and coordinate risk and control

administrative datasets and assessment programs, fraud triggers and
producing data reports/dashboards will be|  business intelligence tools in collaboration
added advantage.

with the IT and medical management teams

Design and implement feedback forms
iﬁcluding in'lotat veracular ascertaining
awareness, utilization of benefits by
beneficiaries and healthcare outcomes

Facilitate baseline survey and impact
assessment by the organization as and when

needed ' Upto Rs
* Report to the Chief Executive Officer on all 1 lacs
exceptional. ﬁndmgs,and provide routine:

dashboard support’

Produce regulai progress and monitoring
oo C reports for district counterparts and ensure
regilar and systematic feedback loops

Required Skills:
Strong analytical skills.

Strong strategic focus, analytical and projcét
management skills.

Excellent interpersonal and communication
skills. -

Ability to operate effectively with people at all
levels of the business. -

Strong business focus

Excellent command of the english language

Proficiency working with computers office
suites, internet and other rc]evant
technologies.

6 IT Support| « g Tech IN CS/ IT/ Math & Computing/Data
cum Data Science / MCA
Manager. . i

Helping hospitals and implementing agencies | 4

( msurer/[SA) Wlth use of the mformatlon

- *“Minimum of 5 years’ experience in'setting up |~ system- =+ <+~ ";‘ - B e A R
and managing IT systems ' -

‘Ensuring uptime of hardware and software, : :
availability of data, integrity ~Upto Rs
& security of data - | 1lacs

* Experience in insurance industry IT system
) maintenance would be an advantage
. Famlha.rlty with insurance enroiment and
- claims. [T systems shall be-an added advantage |. . Understand the software. functional .
requirements for the smooth functionmg f thc
scheme,

Overall supervising and managing IT tasks for
implementation of the scheme

!

6|Page



(-“ o ‘ B . T . Maintaining high standards of Quality of
o ' o process documentation and implementation
~ . ' o Participate in the meetings convened with
PR . . o _ 7 senior officers of the state )
‘ . Oversees troubleshooting, systems backups,
archiving, and disaster. rccoVery and provides
expert support whcn ncccssary

Work with the teams across functions. and
) } - " other stakeholders to ensure smooth ﬂow of
| data to Dashboard on a periodic basis

*

Ensuring data-security and implementation of
access protocols for data as dcfined 'by semor
management

Ensures the IT updatcs are commumcated o
all the relevant stakeholders and appropnate
trammg is provided to ensure ease of usage
Required Skills:

. Strdng anaiytiéal skills

'

1 Excellcm mterpcrsonal and communication
skills

Excellent command of the English languagc
Experience of working in the IT departrnent of
an organization

7 Manage.r' * MBA/Postgraduate Diploma in  Business| * Develop format for benéﬁ-c:iary;lis't R 2
Beneficiar | Administration/ Master in Hospital/Health dcvelopmcnt in consultation with NHA r
Y- | Administration/B.Tech CS/IT, MCA | followNHA guidelines .

cnﬁcaho

“Helpgrepare, b’epbﬁmarj;_“list“’ﬂsiﬁg’ "re]'evrzin.t"
- databases; assign category flags for eligible o .
beneficiaries ' ‘

public relailonsfsocla] audltslmomtonng of

large public’ sector programmcs (preferably

i:. health sector projects):Qr. similar. experience
in marketmg/customcr scrvnce/gncvances of a| * Review bcncfc:laxy |15t as per the detalled
‘large  private  sector/PSU  organization| guidelines provided by NHA; prepare a

- preferably in insurance sector. detailed work plan for achieving the same™

Hire resources to dcvclop and manage IT
platform for verificdtion of eligible
beneficiaries; manage day-to-day operations
of the agency

Help facilitate conversion of paper based

beneficiary list to web usable formats ‘
‘Upto Rs
1 lacs

Facilitate cleansc metge, dedupe, categorlzc
, ) and format of the list as required. The data

' shall be split by village, block, district, and -
category wise as per the requirement of NHA
Conduct sample field visits to audit
beneficiary list; if errors are found, facilitate
correction of the samie

~* Upload Beneficiary List in central NHPM:
* database/ website aftér the validation and ™~
approval from SHA, as per 1ts dlrectlon
Required Skills: .

I * Strong analytical skills -
: ‘ . ... 1 % Excellent interpersonal and commumcanon .
S| ks : :

.* Excellent command of the English language

* Expérience of \vorkiﬁg in the 1T department of
an organization with at least 100 persons

; ' T|Page




‘Manager

Grievance
Redressal .

K2 MBAfPostg['adhhte Diploma in Business

'Administration or Master in Hospital/Health
* Administration, or.

* At least 5 years’ expérieqce in managing
public relations/social audits/menitoring of
large public sector programmes {preferably

. health sector projects) Or similar experience’

"in marketing/customer service/grievances of a
large  private  sector/PSU  organization

preferably in insurance sector.’

| ‘ : MBA  in|
"~ healthcare/MSW/B. Tech CS/IT/ MCA

* Help in sefting up State and District level
Grievance Redressal Committees (SGRC and
DGRC) and oversee functions of SGRC.

* Assess various systems of grievance redressal
management (GRM) and use the learning to
implement GRM

mechanism in the state

- * Help form systems and frameworks for
grievance redressal — preferably an I'T system;
follow central guideline while developing

" these frameworks and Systems

_* Managing complaint and grievances in timely
manner ‘ :

Responsible for organizing meetings of State
Grievance Redressal Committees

. Hclﬁ state carry qut grievance ‘process audit in
a timely manner ’

Manages communication campaigns to make
beneficiaries aware of contours of the scheme
and also their rights

Popularize call-center and website details for
logging grievances
Required Skills:

Strong analytical skills

.Excellent interpersonal and communication
skills

* Excellent command of the English and local
language

Proficiency working with computers, office
suites, internet and other relevant
technologies.

Upto Rs
1 lacs

Mandger
Medical
Managem
ent

* Essential- MBBS from a recognized medical
college MBA or. Postgraduate Diploma in
Business Administration. or Master of
Health/Hospital Administration or Master of
Public Health or MBA in healthcare would be
of additional advantage

* At least 5 years of work experience in the area
of healthcare quality.

* Experience in insurance or TPA industry in

the area of provider management is desirable.

Implement criteria for empanelment of
hospitals in various categories

* Manage the empanelment and de-
empanelment process

-

Enquil;f: complaints related to hospital and
recommend disciplinary action to the Chief
Executive Officer - ‘

Responsible for medical audits, fraud control
etc.

Discuss with hospitals and persuade observing
of the key indicators related to public safety
and quality

Support development of STGs and process

" " documentation for covered packages
* Compile and analyze the reported data to

highlight trends in patient safety and quatity
Required Skills:

_|.*. Strong apalyt"ica]‘sl_cilis; e e et

* Ability to work in a team,

* Strong strategic focus, and project

' Upto Rs
1 lacs

management skills.
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* Excellent interpersonal and communication
skills.

* Ability to operate effectively with people at
all levels of the business -
* Proficiency working with computérs, office

suites, mtemet and other relevant
tcchnologles.

10

Manager
IEC

* Post - Graduate degree in " public health/

/B.Tech CS/IT, MCA/MBA/heaith
management from a reputed and récognized
institution with 5-7 years of experience in
IEC/BCC; or Post Graduate degree in Mass
- Communication, journalism/ communication
design from a reputed and recognized
University/Institution. -

Minimum 5 -years of professional work
experience at state or national levels in
advocacy, information and communication
related to social

development, preferably in the ﬁeld of health
" insurance.

Computer proficiency/experience with high
level - of familiarity with .commonly used
packages like MS Word, Excel, Power Point
& Web surfing to search relevant data’ &
documents. .

Excellent communication and presentation
skills,” analytlcal -an interpersonal _abilities,
SWhiten: »commumcatldn
skllfs in Engllsh and local languagc

the scheme, kecpmg in view the evidérice
(data) based rationale, background work
- already undertaken, innovations etc.

Coordinate with the verticals of SHA and
analyze need for IEC/BCC; this |

should be reflected in the guideline for the
IEC/BCC program

Develop Media Plans for mass media
campaigns, social media campaigns,

Advise on the appropriate mix of materials to
be developed as per the specific request for
the communication campaigns and facilitate
creating prototypes / artworks for the same

Review available formative research to
develop, guide the
development/modification/adaptation of the
communication materials ‘
Identlfy and undertake the creative

mcluded in commumcatron matcnals for
concerned campaigns.

"+ Otganize review of IEC/BCC activities.

Coordinate development of creative graphics
and content suitable for social media

Coordinate development of the followiﬁg:
annual report, e-book, newsletter, reports etc.

Coordinaté with print and electronic media to
organize press briefings and subsequently
prepare and disseminate press releases

Manage and oversee the work of agencies
contracted for the development of
communication campaigns / materiais, if
needed. This includes guiding as well as

* overseeing aspects related to creative content:
development / freatment, graphtc design and
layout

* Make IEC/BCC Repository available onlitie .

-* Support in- orgamzmgﬂIEC actwmes C
Requlrcd Skills: .
* Strong analytica! skills,

. Abrllty to lead teams

* -Strong group facilitation skills

~. *.Strong strategic focus andand project-- - - R

management skills: -

* Excellent mterpcrsonal and communication
skills.

Develop gu1delmes for IEC/BCC Program for

: cy,messages“that eed to'be |

o

-Upto Rs |~

1 lacs

-

9|Page




' Ability to operate effectively with people at

all.levels of the business.
) * Proficiency working with computers, office e
B ' suités, internet and other relevant
technologies. °
1t Capacity | « A post Graduate degrec or equivalent in| * Preparc roll-out plan for capaclty building
Develop |  public health, health financing, health|  program
ment : ; . :
Manager nsurance; or other relevant| . Conduct training needs assessment in
- dlsclp[mcs/MBAfB Tech CS/IT/ MCA c orisulfati on with the NHA
L ]
Mm]mum 3 years Of experlence in the health . Prov1de suppurt in development of trammg
sector m India and in the design and
content (modules) — _coordinate with NHA. -
management of health pr0]ects Demonstrated
Some of the areas of focus may include —{i}
experience in developing technical content for . e Dy L
. . o o : overview of the scheme; (ii) griévance
orientation of  different  stakeholders, ) . L
i o . e i, redressal; (iii) claim settlement; (iv) fraud
especially povernment health ™ fitnctionaries . - .
e . and corruption; (v) identification of
and facilitating national and state level L . .
. \ . ‘ beneficiaries; (vi) empaneiment of hospitals
orientations in the health sector Proven track ete.
record of working with senior government B
officials and development partners * Getting training content pre-tested and also
' reviewed by technical experts of different
domains
¢ Idenﬁfy master trainers as well as resources
for training
* 'Co-of-dina_te and ensure roll-ouit of training
activities as per plan; build capacities of Upto Rs
State and district !cvel staff I lacs'

E sure qu' lit sul_'ance 'f;}l_le trammgs
"develop necessary tools and formats for this

© process,

_Undertake pre: and post-training assessment,

analyze information and take actions on gaps|

Required Skills:
* Strong analytical skills.

* Ability to work in a team.
* Strong group facilitation skills

* Strong strategic focus and project
- management skiils.

Excellent interpersonal and communication -
skills..

* Ability to operate effectively with people at
all levels of the business,

* Excellent command of the English languagé

* Knowledge of MS Office, MS Word, MS
PowerPoint would be essential.

12

Manager

- Finance - | -

* MBA (Fmance) I cA from a recogm‘z.ed
- institution- preferably ‘with "a"* degree ™
Cormnmerce from a recogmzed university.

* Experience of at least 5 years, preferably 2.3
: years 1n msurance/healthcare.

1* Exposure to ﬁnanc:al managemcnt opcratlon
i rcsearch

programining, govcmrr_lcnt accounting, funds|’

systcms analysxs, © computér
flow management, utilization certificates and

scheme-wise expenditure reporting in a govt.

- _system

Finance Manager is pnmanly responsible for -.
: overseemg the funds management urder SHA®

*

Superwswn, monitoring, training and
guidance of the team at state and district levels

-
Devise financial ma_nagcmcnt information

.

Subm:t penodm ﬁnanclal rcport to NHA
Statutory Audit arrangements for State;
monitoring, review, analysis, compliance of
Audit and,GOL .

'

Upto Rs
1 lacs

10|Page



: (‘; L “set- up and development ‘of accounting observations and tlme!y submlssmn of Audit '
packages will be an added advantage. Reports

7 ‘ ¢ Capacity building for State/District level
e ] o : R ' finance & accounts staff from time to time

® Act as Nodal Officer for all Finance, Accounts
and Audit matters

* Provide information/data support for
Parliament Questions/Committees, RTI, VIP
references; CAG audits ete. from time to time E

* Monitoring financial performance indicators '
and convergence.of financial
& accounting processes

e —tm— —

* Visits to districts for financial management
performance review, financial studies and
prepare status reports with recommendations
for improvement. _

Required Skills: : J

* Strong analytical skills.

* Ability to tead teams

¢ Strong group facilitation skills

) X : . * Strong strategic focus, analytical and project

) : ‘ management skills.

Excellent 1nterpersona.| and communication
skills.

Ab]l:ty to operate effectwely with people at’ ’

. . . Knowlcdge of Tally accounting package MS
- A S . . _Office, M3 Word, MS Power Pointwouldbe |. . | . A

desirable
13 | Bxeculive | o MBA/Post Graduate Diploma in business | * Help in different aspects of IEC, Beneficiary |~ 17
‘ gfr%ﬁcia administration/MCA/B. Tech- - verification, overall monitoring of the
ry [T/CS/Diploma in Hospital scheme, managing grievance, training and
Verificati Administration/Diploma in Health capacity development for state and district,
on, Administration/M.Com : Provide support in development of training
SI;"’:(;:;‘C’:‘ | * At least 2 years’ experience in managing | content {modules), analysis of claims,
-[:flonitorin public . relations/insurance  sector/social analysing reports  related to hospital .
&, Project audits/monitoring of large public sector empanelment, preparing meeting minutes, Upto
.| Evaluatio programmes (Prcferably. health sector preparation of reports, organising meetings, . Rs
LY projects). Or similar experience  in management of data and facilitate the - 60,900
g;;:zz:z marketing/Insurance,  séctor/customer | processes related to [T 7
Capacity service/grievances of a large private S 7 4
Develop sectot/PSU  organization  preferably in
ment, insurance sector. N
Executive
IT
. Support . . . Ce e
- cum Data |- B e . AT
Manager)’
14 | Account | . Com with at least 25 years® cxperience in{ * The Accounts Assistant shall help the 1
Officer accolinting out of which 18 years of| Finance Manager in conducting  internal
_ experience should-be in public sector - ,, | audit,- fund. managcmenL .and.-cash - flow.|, ... .- _{_,:Up_t_oRs
* Basic knowledge of accounting software. management of the SHA 50,000

Monitor accounts repewablc and payables to
ensure acceptable turnaround time

11| Page




1

* Coordinates and  provides inputs  in
preparation.of budget for state NHPM.

* Conduct .variancé- analysis to determine
difference between projected & actual spend
and formulate / implement corrective actions
for the year. ‘

Manage corpus and funding of the trust
Manage * accounts and bills, including'
payments to providers.

. Pléy instrumental‘rolc in development -and
" management of monthly monitoring and
control framework :

data on time

Managing the timely preparation and audit of
statutory books of accounts, financial
statements and annual reports, ensuring
conformance to regulatory accounting
standards

Conduct trend analysis of claim payments on
a Year on Year basis and highlight any
anomalies

Overall supervise and manage finance &
admin processes

* Participate in the meetings convened with
nior officers

Easuring timely fi
returns & interfacing with Auditors and
regulatory authorities for
assessments and remittances

Required Skills:

* Strong analytical skills.

* Ability to work in a team

* Strong  strategic  focus, and  project
management skills.

* Excellent interpersonal and communication
skills.

. Knowlédge‘df Tally accounting package, MS
Office, MS Word, MS Power Point woilld be
desirable.

Coordinate with districts to -obtain relevant | -

liiig of any applicable tax|*

15 | F nance | =« C A/MBA Finance/ICWA with at least 2| * Analysing the claims of different zones, Rs.
: Executive |- years of experience in similar field " Claims settiement, payment to hospitals 50,000
* Basic knowledge of accounting software claims and other financial activities at SHA —Rs.
] level : 60,000
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HEFTH — 2.

3 2‘§-V'S'tructui'e gt.Districf LevelE‘-'Districtilmplémentation Unit (DI

In addition to the state level posts, a District Implementatum Unit (DIU) will also be required to
support- the 1mplementat10n in every district included under the scheme. This team will be in addition to the
team deployed by Insurance Company/ ISA. A DIU shall be created which' would be chaired by the Deputy
District Magistrate of the district. This Unit is to coordinate with the Implementing Agericy (1sA/ Insurer) and
the Network Hospitals to ensure effective- implementation and also send review reports periodically. The Chief
Medlcal Officer will be the Vice-Chairman of the DIU Proposed stafﬁng pattem of the DIU as follows -

SN. Position

Quahﬁcatton

Salary Range

Health/l-lospltal Admin- or Master of Public
Health full time regular university degree At
IeastSycars expenencp .

1 | DistrictNodal | e Regular state official-The Chief Medical .
" Officer Officer - of the District or Additional Chief
Medical Officer of the District.
.2 | District 4 & - Essential qualification-- ¢ .1-  Rs. 50,000 per month to the
Program MBBS/BHMS/BAMS/BUMS/BDS. candidates having qualification
Coordinator (1) | »  Preferable- MBA in healthcare or Master of | of ‘

2

MBBS/BHMS/BAMS/BUMS/BD

S havmg at feast 5 years of
experience.

Rs: 70,000 per month to the )
candidates having qualification
of ' B
MBBS/BHMS/BAMS/BUMS/BD |-
S With full time regular
university degree of —

MBA. .in-Healthcare or, Master. of
Heaith/ Hospltal Adrmmstratmn
or Master of Public Health . and

having at least 5 years of
o experience. e
3 | District e« B Tech in Computer Sc/ 1T/Math. &
Information Computing/Data Science/MCA
Systems ) Minimum ~of 3 years’. experience in )
Manager (1) implementing and managing information .
L Sysiems. Rs. 30,000-40,000 per month
Desirable: -
e  Expericnce in insurance industry IT system
maintenance would be an advantage
, e  Familiarity with insurance enrolment and
claims IT systems shall be an added advantage
4 | District ¢ .MBA or Posigraduate Diploma in ’
Grievance Business ~ Administration or Master in
Manager {1} Hospital/Health Admlmstratxon or MBA in

_healtheare,

At least 3 years’ experience m.managmg public
relations/social  audits/monitoring  of  large
public sector programmes (preferably health
_sector  projects) Or similar experience in

rnarketmg/customer scmcclgrlcvances of @] T

large  private  sector/PSU
preferably in insurance sector

organization

Rs. 30,000-40,000 per month . -

13.|j;5-€tgu
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AYUSHMAN BHARAT
NATIONALHEALTH
PROTECTIONMISSION

AB NHEV

I ﬁfrbduction

As ABNHPM strives for providing a timely access to affordable healthcare, it is crucial to institutionalize a

* support system for assisting beneficiaries at Empanelled Health Care Provider (EHCP), Thus, to streamline the

health service, delivery and provide a.seamless experience. to the beneficiary, . the National Health Agency

proposes institutionalization of Ayushman- Mitra at EHCP. An Ayushmari Mitra (AM) is a cérificd frontline
health service professional who shalf be present at the EHCP and shall serve as a figst contact for beneficiaries.

Criteria for Selection
The Ayushman Mitras (AMs) will be selected based on the foIIO\ving criteria:

Completed Graduation from a recognized University
» . Completed "the Ayushman Mitra - Training Course and passed - the respective course
. exam/certification R _ S '
» . Possessing fluent communication skills in Englist/Hindi and Local language .
. “Having adequate functional conputer literacy which shall include understanding of Microsoft
o - Office Suite and n:_aviga_ting‘ through Internet Portals, : '

.Prgfql;énbe tq't;gt: gi\rg'rll to Female VC_‘an_dﬂidates for the position of Ayushman Mitra. Qualified ASHA workers will
- be given preference for the position of AM. - . : o :

yushmzan'; S e

The State Health’ Agency (SHA) will hiave the flexibility fo rectuit Ayushman Mitra divectly or through third-
parly agency/agencies for public tacilities, The SHA based on the aumber |'€:qLJ_irelncnt of AMs shall pay the
Aytishman Mitra 'direct'Iy._ ofto the third-party agency/agencies. . In case of requirement of extra AMs, the
SHA/Selected Agency should have the capability to promptly scale up its capacity and. provide the required
number of AMs. . ' ‘

For Private EHCP, the recruitment and placement of Ayushman Mitras should be done by the facility itself. The
 payment of the AM in that facility should be borne by the Private EHCP. .

Placement of Ayishman Mitras

AMs will be placed at every public EHCP by the agency selected by the SHA. The exact numbers of AMs to bg
placed shall be dependent on the average case-load per day. A tentative placement of AM -based on cases
registered per day is given below, '

(i} 0-10 Cases—1 AM
(ii) 10-20 Cases —2 AMs
(iii) 20-30 Cases — 3 AMs
(iv) 30-40 Cases —4 AMs _ : ) :
After the initial placement, AMs shall be reshuffled every 6 months within the same city ftown.as far as feasible.
" The reshuffling of AMs shall-be done by the stlected agencyin consultation with the SHA officials, :
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RERGEE 4

Rolcs and RESpOlISIbIhthS

Thie Ayushman Mitra is the pumaly conkdct- fox the beneﬁclancs at evely EI—[CP The AM shall be extenswely
1esponslble for focusing ot thu:e spn:uﬁc areas:

l.-‘ "Operating the Benefimaly ldentlf cation System to 1dent:fy and verl(‘y the beneﬁcmnes cnt:tled under
.- AB-NHPM . | :
2. Under takmg Tmnsact:on Management such as submxttmg lequests for Pve-Authorizauon and C[alms

. 3. Guiding tHe Beneﬁcmry about the ovemll benéﬁts undet AB—NI lPM and pmv;dmg mfmmatlon about
' receiving profmpt, treatment; at EHCP

I‘or ensuring timely access to medica. ¢are, AM i lt'.SthSlble for op_ mg' the
‘ Systcm (BIS) to ldent:ty, authemlcatc and venfy the beneﬁcmnes entltled under the AB NHPM. .

'ldentlﬁcatlon e

F igl: Ro!e af Avushman M" Ira in opera!mg Hte BIS Sysrem for ¢ a New Benef czary
The AM shall wmk or the BIS as per thc plocess mentmned below

iy AM mcewes Lhe potenttal Beneﬁualy v1s:tmg an. EI-ICP at the dt'.mgnated k1osk ‘
(n) AM- Lolteuts the AADHAAR Card l"amlly lD Cald or any othe1 Govemment lD Cald from the
benehcm:y S
(iii) AM searches the beneﬁcxary name/famlly using dlffelent wayslpammetels L T
C{iv) On identifis calion of beneficiary name iid database AM pt‘oceeds f01 bent.ﬁclary aulhentlcatlon through
“ the provided Governmeiit 1D card... ,
" (v) AM:either does online aulhenttcatlon usmg Aadhaal or: entel detalls in- Lase of NoneAADHAAR'

document and validate: benehmary moblle number A dlgltal pholo of the bcneilmaly is also- taken hy .
the. AM ' : . . :

(V|) Post, beneﬁclaly authentlcahon AM scans the famlly
. establishing the bem:fl(:lary rélation.in the Tamily. ) : =
(vn)The AM, aﬁer Uploadmg Govemmeut 1D and- Family ID receives a nam‘ match score and famlly_ B
" - “match’ score on the BIS ﬂpphultlon : ‘ e
(vm) After the beneficiary veuﬂcatmn (pelsonal and famllyalevel) is complete recold gets mselted into the
database as a ‘sitver’ record and the AM shall print a: valsxonal Card mentlomng the AB-NHPM iD
of the beneﬁc:aly

* (ix) The AM, then submlts the reL.(ud to the Applowng authoutles fm furthel veuficatton and apploval
The tentative time requu*ed for apploval is 30 mins. . e ST

(x) 1 beneficiary gets verified ‘and approved by the Approving Authontws ‘the bcnetluary ‘data will be R
stored as a golden record and AM will receive the notitication; -

(‘(l) AM will then print the AB-NHPM Card for the golden record and give it to the beneficiary.

r‘df 'submmed;by "the beneﬁcl_al‘y for

-
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Fig 2: Role of Ayushinan Mitra when o Beneficiary visits a empanelled health care facility
Along with ensuring a systematic operation of BIS, the AM is also responsible for the following duties:

 To provide all the necessary assistance and details about the scheme to the beneficiaries.

s In case of OPD: If the ailment does not require hospitaization, AMs will have to explain to the
beneficiary that the AB-NHPM card does not cover the OPD treatment and hence any cost incurred for
treatment under OPD will be necessarily barne by the patient.

¢ To callect, scan and upload all the necessary documents required for sﬁbmiuing the request for pre-
- authorization, : ‘ ) :

¢ To ensure that the patient, from the time of pre-authorization'to discharge, is getting all the benefits as
per AB-NHPM norms. . ’
_o:liaison with the EHCP for timely admission and availability of bed to patient.
e A I B R TS e e e e S SR S
Fo-liaison ah'd coordinate with the Medical officer for collecting, scanning and uploading all the
necessaiy documients required for subfmitting claim request, ' i
* - To ensure that all 'the facilities that the AB-NHPM cardholder requires are being rendered. without
charging any smount. ' S : : to
To verify discharge summary and follow-up details to the discharged beneficiaries.
In an unlikely scenario of card becoming unreadable due to mishandling or other reasons, AM is to
guide the cardholder for obtaining a duplicate card .
¢ To immediately bring all grievances to the notice of Grievance Cell directly or through District
Coordinator. ' '
* To facilitate the hospital in giving prior phone intimation to the concemed authority for camrying out
the emergency surgeries. '
¢ To track and report refund of any investigation, amount collected in contravention to the Scheme
Guidelines : .
¢ To repoit any imegularities or inadequacy noticed to the concerned supervisors.

,

Thus, to ensure that AMs fulfil the responsibilities in a efficient manner, it is important to have a comprehensive
monitoring mechanism. The SHA, in coordination with the selected agency shall be responsible for menitoring
the performance ot AMs, The monitoring of AMs shall include the following parameters,

Tracking Biometric Attendance of AMs on a daily/weekly basis

Tracking the number of retums for the Pre-Authorization Requests submitted -

Evaluating the percentage of complete Pre-Authorization Reguests at first instance e
-~ Ass@ssing'perfoimance in Periodic Traihings = - 0 0 o et v o

Analysing Beneficiary Feedback in terms of score rating and qualitative questiorinaire

Evaluating the performance reviews submitted by District Coordinators and Senior AMs

To conduct refiesher training of the AMSs ensuring they are aware of any changes in their
role

1
. * b 20 8
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Kiosk/Help Désk

Kiosk is mainly to assist an AB-NHPM beneficiary in completing required formalities & obtain treatment as

also assist hospitals by facilitating beneficiary identification and vert ﬁCJ[lOI‘I selection of packages, and seeking
* authorizations whenever required.

‘The EHCP should-establish a Kiosk at the reception of the Hospital. AMs should ensure that they have access. to
use infrastructure such as PC, Printer, Scanner, Dlgltal Camera, chcam, QR code Reader, Stationery ete.

The EHCP shall provide a dedicated 2 Mbps or more broadband connectivity to the computer to be exclusively

uséd by the AM. In case if’ the infiastructure is missingfinadequate, the AM should bring the issue to the notice .

of Dlstncl Coordinator.

Benefits to Ayushman Mitras

For all the AMs working in public facilities, benefits shall be paid by the SHA/SHA Selected Agency. The
suggested benefits for the AM can be: '

s Honorarium of Rs.-5,000

* A commission of Rs. 50 on compietion of t:very processed- clalm including the verlﬁcatmn and stomge ’

of beneficiary as a golden record. . The variable commission will be paid from the Rogi Kalyan
SamitiNHM Funds. The commission offered will be valid for an initial permd of 2 years. The
commission offered shall be subjected to a review after 2 years,

o :  Provision of Mobile Closed Usm Group (CUG). nt‘,twork by tlu, Thud—Party Agency selected by the-_

SHASs

For all the AMs waotking in Private EHCP, benefits shall be paid by the Private EHCP itself. The natuve of
benefits should be décided by the Private EHCP.
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